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Message from the President and CEO

Financial Soundness Further Reinforced

The consolidated BIS capital adequacy ratio rose by 0.86 per-

centage point from the end of the previous fiscal year, to 14.71%.

The consolidated Tier I capital ratio (core capital) increased by

0.62 percentage point, to 10.48%, which exceeded our target of

10% under current Basel regulations. This was due to increased

retained earnings and other factors which boosted capital by 58.4

billion yen from the end of March 2010, and a 0.35 trillion yen

decline in total risk-weighted assets, largely attributable to a

decrease in credit risk-weighted assets.

Dividend Forecast to Increase by 2 Yen

The annual dividend for fiscal year 2010 is forecasted to be 12

yen per share (consolidated dividend payout ratio of 25.0%), 2 yen

more than that paid in fiscal year 2009, based on our dividend pol-

icy which targets a consolidated dividend payout ratio at the 30%

level and a consolidated net income forecast of 85.0 billion yen.

We paid 6 yen per share, equivalent to half that amount, as the

interim dividend for fiscal year 2010. 

Income Rises despite Decline in Earnings
amid Recovery Trend

Our consolidated net business profit before credit costs in the

first half of fiscal year 2010 declined by 4.7 billion yen year on

year, to 83.0 billion yen, mainly due to a decrease in non-consoli-

dated market-related earnings, in spite of the fact that the STB

Group as a whole saw a recovery in sales fees of mutual funds and

individual annuities, as well as in real estate brokerage fees, and an

earnings contribution by Nikko AM. The decline in market-relat-

ed earnings on a non-consolidated basis is the result of steps we

have taken since last year to greatly reduce risk related to domestic

and foreign bond holdings and to be well prepared against the risk

of fluctuations in long-term interest rates.

Consolidated net income increased by 34.7 billion yen year

on year, to 54.0 billion yen. This was attributable to a significant

reduction in total substantial credit costs for both STB and its

group companies, as well as other income-boosting factors, such as

the tax effect resulting from the reorganization of subsidiaries.

In April 2011, Sumitomo Mitsui Trust Group will be

established through the management integration of the STB

Group and Chuo Mitsui Trust Group. As the second half of

fiscal year 2010 will be the final half-year term for the STB

Group to operate alone, the management and employees

will make every effort to perfect the client-oriented business

model we have been developing and solidify our foundation

to create “The Trust Bank,” possessing both expertise and

comprehensive capabilities.
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Initiatives in the First Half of Fiscal Year 2010

Based on our strategy and business “format” which have

evolved under the Midterm Management Plan that began in fiscal

year 2009, we worked, in the first half of fiscal year 2010, to achieve

results by realizing the thorough and complete implementation of

this plan. Accordingly, in each of our prioritized business areas, we

see the beginning of recovery or solid progress in the expansion of

business foundations in the second half of fiscal year 2010 onwards. 

• Strengthening of Group Strategy
(1) Establishment of Group Financial Business Structure 

In April 2010, the STB Group established Sumishin

Panasonic Financial Services Co., Ltd. through the management

integration of Sumishin Matsushita Financial Services Co., Ltd.

and STB Leasing Co., Ltd. Also, in September 2010, Sumishin

Real Estate Loan & Finance, Ltd. was created through the manage-

ment integration of Life Housing Loan, Ltd. and First Credit

Corporation. Through these reorganizations and integrations, we

have completed the establishment of the Group financial business

structure by consolidating the Group’s leasing business and real

estate-secured finance business into a two-company structure,

which maximizes competitiveness and efficiency.

(2) Reinforcement of Asset Management Business 

Our consolidated subsidiary Nikko AM announced in

November 2010 that it would acquire the asset management

company Tyndall Investment, a subsidiary of the Australian

financial conglomerate Suncorp. Then, in December, Nikko AM

announced that it would acquire DBS Asset Management Ltd.,

an asset management company based in Singapore.

Through these acquisitions, Nikko AM will expand its opera-

tional base in the Asia-Pacific region in one stroke, and grow to

become a top-ranking asset management company in Asia, with

approximately 13 trillion yen assets under management.

We, as a group, will continue to work to strengthen our asset

management business and aggressively expand this business, focus-

ing primarily on the Asian region, with its high growth potential.

• Reinforcement of Prioritized Businesses
In retail investment marketing, our consulting sales model based

on “core” + “satellite” portfolio strategy is taking root, especially with

results seen from strengthened cooperation with STB Asset

Management Co., Ltd. and Nikko AM. In the first half of fiscal year

2010, through our branches we sold approximately 80.0 billion yen

of mutual funds managed by both companies, a substantial increase

of more than 50% from the second half of fiscal year 2009. Also, sales

of fund wraps and SMAs, which are some of our “core” products for

high net-worth individuals, solidly expanded. 

Meanwhile, in wholesales investment marketing, sales of invest-

ment products such as derivative embedded deposits reached approx-

imately 450.0 billion yen in the first half of fiscal year 2010 owing to

the provision of custom-made investment products to meet specific

investor needs. The outstanding balance of investment product sales

as of the end of September, 2010 exceeded 1 trillion yen.

In the real estate business, we steadily expanded our informa-

tion base in Japan on real estate buyers and sellers, and also made

solid progress in developing our overseas investor client base cen-

tering on Asia.

With regard to our credit portfolio, the execution amount of

loans to individuals, which are positioned as the engine driving

credit portfolio restructuring, remained at a high level of just over

200.0 billion yen. Loans to Japanese corporations operating over-

seas continued to expand at a rapid pace, with the outstanding bal-

ance growing by approximately 130.0 billion yen excluding the

effects of yen appreciation. We will continue to make efforts to

identify their financing needs, positioning loans to Japanese corpo-

rations operating overseas as a portfolio which complements loans

to domestic corporations, currently hovering at a low level.

Towards the Creation of “The Trust Bank”

The second half of fiscal year 2010 will be the final half-year

term for the STB Group, with its 85- year history following STB’s

establishment in 1925, to operate alone. 

In the second half of fiscal year 2010, we intend to fully

achieve successful results by perfecting our client-oriented business

model and further develop each business in conformity with the

“The Trust Bank” group business model.

I would like to request the continued support of our share-

holders and investors.

January 2011

Hitoshi Tsunekage    President and CEO
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