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Strengthening the Quality and 
Quantity of Capital

Following the global financial crisis, concerns about the finan-
cial strength of financial institutions have increased, and regulatory
reform proposals regarding capital adequacy ratios have been dis-
cussed internationally. Although the contents of new regulations
and the timing of their introduction have yet to be determined, we
have been quick to strengthen the quality and quantity of our capi-
tal and reduce risks at an early stage. 

(1) Strengthening the Quality and Quantity of Capital
At present, banks engaged in international financial operations

are required to maintain a capital adequacy ratio of at least 8%.
We have been able to substantially raise the level of capital (on a
consolidated basis), with our capital adequacy ratio standing at
13.85% and Tier I capital ratio at 9.86% as of March 31, 2010,
both an increase of more than 2% from the previous fiscal year.
This was made possible due to the fact that our Tier I capital
increased by 204.5 billion yen from the previous fiscal year thanks
to the issuance of preferred shares and a decrease in unrealized loss-
es on available-for-sale securities. 

(2) Efforts Toward New Regulations
Since the contents of new regulations have yet to be deter-

mined, the Core Tier I capital (excl. DTA) after deducting pre-
ferred shares, preferred securities and net deferred tax assets (DTA),
has been drawing attention as a reference index. Our Core Tier I
capital ratio (excl. DTA), also increased more than 2% over the pre-
vious fiscal year and now stands at 6.25%. This is mainly attributed
to a sharp decrease in deferred tax assets, in addition to an increase
in Tier I capital. We have thus steadily strengthened the quality and
quantity of our capital. 

Basic Policy on Financial Facilitation and
Outline of the System

In light of the enforcement of the Act concerning Temporary
Measures to Facilitate Financing for Small and Medium-Sized
Enterprises (SMEs), etc., we have established a management policy
on facilitating financing to SMEs, and developed a related system.

(1) Basic Policy
• When we receive applications for new borrowings or for alteration

of conditions from clients, we will study them immediately and
respond promptly after examining individual cases in detail, con-
ducting appropriate screening and, if necessary, closely cooperat-
ing with other financial institutions. We also intend to provide
counsel to clients and deal with their complaints appropriately.
When we have no choice but to decline an application, we will
strive to provide an in-depth explanation in specific terms.

• We will provide business consultation and actively support our
clients who are trying to improve their business.

• We will strive to promote research and training in order to
enhance our ability to properly evaluate clients’ business value.

(2) Outline of the System
• In light of the importance of the smooth provision of funds, the

board of directors has established “a Basic Policy for the
Facilitation of Financing to SMEs.” In order to promote the
implementation and establishment of an appropriate manage-
ment and operation system based on the basic policy, we have
assigned officers in charge of the management of financial facili-
tation (officers in charge of corporate clients, retail clients, and
the Legal and Compliance Department).

• In order to facilitate efforts for providing housing loans and loans
to small and medium-sized enterprises, we have set up a Financial
Facilitation Promotion Office. The office is in charge of estab-
lishing various facilitation rules and keeping branch offices
informed about the rules.

• Furthermore, we have assigned managers responsible for financial
facilitation at each business unit in order to deal with clients’ appli-
cations for new borrowings or alteration of loan terms in a timely
and appropriate manner and thus promote financial facilitation.

Governance Report Changes in Business Environment and 
Our Initiatives

BIS capital adequacy ratio ................

Tier I capital ratio ............................

Core Tier I capital ratio ....................

Core Tier I capital ratio (excl. DTA)

March 31, 2009
(Consolidated)

March 31, 2010
(Consolidated)

12.09%

7.63%

5.61%

4.18%

13.85%

9.86%

6.83%

6.25%

• Capital Adequacy Ratio, etc.

Core Tier I capital ratio = Core Tier I capital / Total risk-weighted assets
(Core Tier I capital = Tier I capital - Preferred shares - preferred securities)
Core Tier I capital ratio (excl. DTA) = Core Tier I capital (excl. DTA) / Total risk-
weighted assets - DTA
(Core Tier I capital (excl. DTA) = Core Tier I capital - DTA)
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• P. 36-37
Corporate Governance, Internal Control

This section describes that the essence of the trust business
(“Confidence and Integrity”), and Sumitomo’s basic business prin-
ciple (“Placing Prime Importance on Credibility and Sound
Management”) comprises the basic policy of Sumitomo Trust and
the platform of corporate governance. It presents an overall picture
of our corporate governance framework and internal control activi-
ties to expedite decision making and business execution processes.

• P. 38-39
Compliance Structure, 
Fulfilling Accountability to Our Clients

These sections describe that compliance with laws, ordinances,
and social norms is positioned as one of the most important manage-
ment issues and that we give first priority to the development of an
environment that allows our executives and employees to behave with
sincerity and fairness. Apart from thoroughly implementing proper
solicitation and sales procedures that are based on clients’ viewpoints,
we provide explanation on our philosophy and actions concerning
client protection that seeks to enhance business operations and
improve customer satisfaction on the basis of their feedback.

• P. 40-42
Risk Management, Capital Management

These sections discuss risk management, which serves as a
strong management foundation for our business operations and
sustainable growth, and also our views on capital management and
recent efforts in this area. 

• P. 43
Control of Information Disclosure and 
Internal Auditing

This section presents our philosophy and actions to disclose
information in a fair and timely manner. It also explains our efforts
aimed at ensuring and improving the effectiveness of internal auditing.

• P. 44
Efforts to Enhance Customer Satisfaction

This section presents our actions to enhance customer satisfac-
tion, such as operating a company-wide “Voice of Clients Portal”
system to analyze client feedback and conducting CS monitor sur-
veys for retail clients.

• P. 45-46
Personnel who Support Sumitomo Trust

This section describes our initiatives to respect individuality,
encourage self-reliance and the will to take on challenges, and pro-
mote an open corporate culture and human resource nurturing
through fair evaluations and appointments.

• P. 47-48
Corporate Social Responsibility (CSR) Management

“Sumitomo’s business must benefit not only Sumitomo itself
but also the nation and society in general”—Teigo Iba, Second
Director General of the Sumitomo Family Enterprise. This section
introduces some of our efforts aimed at both contributing to the
sustainable growth of society and enhancing our own enterprise
value, with this quotation as our basic philosophy.




